
Top Five Things to Look For When Hiring 
a Learning & Development Consultant 

Here are the top five things to look for:

When hiring a learning and development consultant, it's important 
to look for a partner who can help your organization build the skills 

and knowledge needed to achieve its goals. 

Strong communication skills: 
A good consultant should be an excellent communicator, able to articulate complex 
ideas in a clear and concise manner. Look for someone who can communicate with 
a variety of stakeholders, from frontline workers to senior executives

Collaborative approach: 
A consultant should be willing to work closely with your team to understand 
your organization's unique needs and goals. Look for someone who is willing to 
collaborate and listen to feedback, rather than imposing their own ideas.

Continuous learning mindset: 
A good consultant should be passionate about learning and staying up-to-date with 
the latest trends and best practices in learning and development. Look for someone 
who is committed to ongoing professional development and can bring fresh ideas 
and perspectives to your organization.

Strong project management skills: 
A consultant should have a proven track record of delivering projects on time and 
within budget. Look for someone who can manage multiple projects simultaneously 
and has experience working with diverse teams.

Our Fractional Learning Strategist team provides support and expertise centered on 
closing performance gaps, optimizing resources and refining strategies to retain 
workforces. Fractional learning Strategists can offer major benefits to organizations who 
are looking for a person with C-level experience that can offer fresh perspective, 
measurable results and a scalable plan without having to hire a full-time employee. 
Learn more here: https://welearnls.com/fractional-learning-strategist/ 

Relevant experience: 
Look for a partner who has experience in your industry or field. They should 
understand your business challenges and have a track record of success in 
developing learning and development programs that address those challenges.

For more information about WeLearn visit www.welearnls.com 


