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Reskilling
What is it? Who Needs It?

What is Reskilling?

Reskilling is a technique to analyze trends and connect them to company

needs. Some employees may need job skills to meet the needs of the
evolving workplace.

Why Reskilling?
Reskilling is key to a company’'s ability to keep up with trends and retain
employees who are engaged and positive about their work.

Tip 1: Find Go-getters Eager to Learn

These employees are looking for challenges and new
opportunities. Leverage this potential and let them
inspire others to grow and develop in the company.

Employees that participate in reskilling programs need
to be able to balance their existing responsibilities with
the time and effort needed for reskilling.

Tip 3: Seek Workers Interested in Reskilling

Find employees who are actively interested in
participation and growth. Choosing the right people as

well as developing the right strategies for learning are
a must.




