
Retain Top
Talent With

L&D 

3 Strategies

Strategy 1:

Give current employees
the opportunity to

reskill and develop.
This allows them to
develop within the

organization without
leaving the company.

Offer Internal
Job Opportunities

Strategy 2:

Learning and work go hand in hand, so why separate the two?
Give opportunities to learn on the job; this will keep

everyone engaged and challenged.

Promote Learning in the Flow of Work

Strategy 3:

Effective training and
mentoring programs
will ensure employee
retention, satisfaction

and contribution
to the company.

Invest in Leadership
Development


